Non-citizen participation
2017 Participatory Budgeting for Migrant Workers in Taoyuan |
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* |n Taiwan:
23 Million residence
680,000 migrant workers(2.9%)
Secondary and Tertiary industrial sectors

* |n Taoyuan:
2.1 Million residence
110,000 migrant workers(5.2%)

80% Factory operator ~ * ="
20% Caretaker
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2017 Participatory Budgeting for & =, ‘;‘3

Migrant Workers in Taoyuan ..‘ "

- Issue: Leisure activities of MWs ; native languages

- Voter: Citizens in Taoyuan

All MWs in Taiwan

2 017 swmwmpme !

| decide my leisure !
MASA LIBURANKU,AKULAH YANG MENENTUKAN !

- 3 proposals, 40,000 Euro
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- Duration of the PB : 5 months

Khoang thdi gian nghi ngdi ciia ching toi, ching toi sé tu quyét dinh



Schedule and Activities

Brainstorming Discussion Voting Implementation
(P
2 ’,’ 5
@ 8) <3 1
3 Introductory sessions 3 Training courses for staffs 13 Proposals Muay Thai
2 Workshops for proposals 7673 votes Football

Online/offline Basketball/volleyball



Important but challenging

* How to collaborate among 3 key actors?
* How to work as a team for staffs?
* How to discuss in different languages?



How to collaborate among 3 key actors?

Prof. Sheng Wen Shih
Taiwan Reach-out Association for Democracy
(T-ROAD)

* Mechanism design of
discussion and voting
* Implementation

Discussion
facilitator

Department of Labor, Taoyuan City

* Funding
e Administrative support
* Language translation

Serve The People Association (SPA)

* Information Distribution

* Mobilization

e Trust building in Gov.

* Language translation
e ey r



How to work as a team for staffs?

* Training for participatory democracy and facilitating skills

* Problems raised:
- Hard to decide the date of discussion

- Different perceptions of PB in four countries



Thai
Indonesia
Viethamese
Tagalog
English

Mandarin

How to discuss in different languages?

Control agenda Moderator
(CN)

Vice- Facilitator
Facilitator (CN/

(&) Native )

- -

Facilitate discussion Facilitate discussion
(Native)

Translator
(CN/
Native )

-

Translation
Meeting minutes(CN)
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MASA LIBURANKU,
AKULAH YANG MENENTUKAN !

Pengaju. ram kegiatan, Pengajuan prog ahap akhir

20.08(Minggu)

pertemuan bagi Filipina dan Vietnam

17.09(Minggu)

enentuan program kegiatan tahap pertama
01.10(Minggu) Penentuan
Tinggu) pRa

27. 3 yang menghadir kedua pertem
pertemuan bagi Th

Mulsi dari akhir Oktober
daftar pemiliban program ke

mpai awal November,

pemungutan program kegiatan yang terpilih akan dilaksanakan pada tahun 2018,
@ Apsbia

rogram keglatan ber
mendapatka

Apa yang dimaksud dengan partisipasi penggunaan dana?

Partisipasi penggunaan dana adalah salah satu bentuk keterlibatan yang paling langsung dari TKI.

Sebagai kota dengan jumiah TKA terbesar di Taiwan, Pemerintah Kota Taoyuan dengan aktif meningkatkan
dana kegiatan pertukaran budaya dan kegiatan hiburan untuk menciptakan lingkungan TKA yang bersahaja.
Departemen Tenaga Kerja adalah pelopor pertama program kegiatan partisipasi penggunaan dana para TKA
Asia Tenggara di Taiwan, dengan cara mendiskusikan program kegiatan hiburan lalu dilakukan pemungutan
suara untuk menentukan program kegiatan apa yang diprioritaskan untuk dilaksanakan bersama.

Total dana NTD 1.5juta.
Program perencanaan dilakukan bersama.

NTD 500,000,

un) Project Semi 09.

Filipina s

(Sun) 15t proposal workshop

d proposal workshop
Sun) Project seminar for b worl
ind Indanesian

Exhibition of the proposals,Voting for the proposals

Onine exhibision for ail ind voting in Th

2018,

late October to early

What is Participatory Budgeting ?

Participatory budgeting is a model for direct democracy. Taoyuan is a big city with the biggest number
of migrant workers. As a migrant-friendly city, we want to offer more diversified choices for the migrant
workers for their leisure lives and recreation, so we conduct the participatory budgeting for migrant
workers; we will choose the most preferred proposals through direct participation, making proposals,

discussion and voting. The chosen proposals will be conducted by Taoyuan City Government.

NTD500,000 for each case,
let’s have fun together!

“The highest bodget for cach proposalis NTDS0D.000. 5o minimusm amount required.

Practice and monitor of the proposals

he proposals with the highest votes would be carried out in

Kami’ y magpapanukala at ito’ y
gagawin ng Pamahalaang Panlungsod!

Philippines
Tagalog

u sa Talakayan

Magpanulala ng Ideya

Project seminar , Living room Proposal workshop

08.20(Linggo) Proye

Mang

ar para sa my 09.17(Linggo) Un workshop

Filipi

: propos
Vietnamese

10.01(Linggo) ks
08.27 (Linggo) Proyektong Ser hat ng dadalo
Manggagawang Thai at at Indonesian

Ipatups

Pag-cksibit ng mga panukala , botohan Paghandaan at subaybayan ang pagpapatupa

Online exhibition ng mga panukala at botohan sa huling  Ang mga panukalang makakakuha ng pinak

g lingo ng Nobyembre  isasakaruparan sa 2018,

What is Participatory Budgeting ?
y Budgeting ay halimbawang gawain sa isang tuwirang
ng bilang ng mga
dly, nais naming ng iba’t ibang gawaing

Ang sa ° p:
demokrasya.Malaking lungsod ang Taoyuan na
manggagawa.Bilang isang lungsod na migs

na ilian ng mga
pakikilahok sa pagbabadyet para sa kanila.Ang mga napiling panukala ay isasakatuparan ng Taoyuan City
Government,

Bilang panimula, isinasagawa naming ang

NTD 500,000 sa bawat panukala,
halina't magsaya tayo!

*Ang pinakamataas s badyet sa bavat panukala ay NTD300,00.

laan ang, panukala pagkatapos itong talakayin sa nanalong panghst.
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Indoor Football Game

Mobile Legend Online Games & Darft

Chinese Classroom for Vietnam Migrant & Workers

Mr.&Ms. Migrant Workers

Beauty Pageant on 10/20 Vietham Women's Day

International Muay Thai Competition 1
Vietnam’s New Year Festival

Vollyball and Baseketball Tourantment 2
Singing & Dancing

Football Game
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3 Times Culture Tour
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4 Countries Migrant Workers Festival




Voting nationality and gender

statistics

600
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Indonesia | Philippines| Thailand | Vietnam Taiwan other

® male 501 165 377 523 110 2
= female 307 317 75 480 160 1
= other 6 4 2 7 15 0

Voter: 3052
Votes: 7673

Gender: M 1678 ; Fe 1340

Voter gender and age statistics

Gender Statistics

s

mmale mfemale ~15 16-25 2635 36-45 46-55

® male mfemale mother

Thailand 454 ; Indonesia 814 ; Philippines 486 ; Vietnam 1010 ; Taiwan 285

56-65

66~






