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Thailand,61

Vietnam,208

Indoneisa,150

Philippine, 260

679

unit: thousand

• In Taiwan: 
23 Million residence 
680,000 migrant workers(2.9%)
Secondary and Tertiary industrial sectors 

• In Taoyuan: 
2.1 Million residence
110,000 migrant workers(5.2%)

80% Factory operator 
20% Caretaker 



2017 Participatory Budgeting for 
Migrant Workers in Taoyuan 

- Issue: Leisure activities of MWs；native languages  

- Voter: Citizens in Taoyuan

All MWs in Taiwan 

- 3 proposals, 40,000 Euro  

- Duration of the PB : 5 months



Schedule and Activities

Brainstorming Discussion Voting Implementation

3 Training courses for staffs
2 Workshops for proposals

13 Proposals 
7673 votes
Online/offline

3 Introductory sessions Muay Thai
Football
Basketball/volleyball



•How to collaborate among 3 key actors?

•How to work as a team for staffs?  

•How to discuss in different languages?   

Important but challenging



How to collaborate among 3 key actors?

Discussion 
facilitator

Gov.

NGO

Prof. Sheng Wen Shih
Taiwan Reach-out Association for Democracy 
(T-ROAD)

Serve The People Association (SPA)

Department of Labor, Taoyuan City

• Funding
• Administrative support
• Language translation

• Mechanism design of 
discussion and voting  

• Implementation  

• Information Distribution 
• Mobilization
• Trust building in Gov. 
• Language translation



• Training for participatory democracy and facilitating skills

• Problems raised:  

- Hard to decide the date of discussion

- Different perceptions of PB in four countries 

How to work as a team for staffs?  



Facilitator
（CN/ 

Native）

Facilitate discussion
(Native)

Facilitate discussion
Translation
Meeting minutes(CN)

Moderator
（CN）

Vice-
Facilitator

(CN)

Translator
（CN/ 

Native）

Control agenda

How to discuss in different languages?   

Thai

Indonesia 

Vietnamese

Tagalog

English

Mandarin 





Philippines
Tagalog

IndonesiaVietnam

Thailand English Chinese



executingBrainstorming Voting

N0. Proposal Selected

1 Indoor Football Game 3

2 Mobile Legend Online Games & Darft 

3 Chinese Classroom for Vietnam Migrant & Workers 

4 Mr.&Ms. Migrant Workers

5 Beauty Pageant on 10/20 Vietnam Women's Day 

6 International Muay Thai Competition 1

7 Vietnam’s New Year Festival 

8 Vollyball and Baseketball Tourantment 2

9 Singing & Dancing 

10 Football Game 

11 Arts Exhibition 

12 3 Times Culture Tour 

13 4 Countries Migrant Workers Festival 

Discussion



Indonesia Philippines Thailand Vietnam Taiwan other

male 501 165 377 523 110 2

female 307 317 75 480 160 1

other 6 4 2 7 15 0
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Voting nationality and gender 
statistics

56%

44%

Gender Statistics

male female

Voter: 3052
Votes: 7673
Gender: M 1678 ；Fe 1340
Thailand  454；Indonesia 814；Philippines 486；Vietnam 1010；Taiwan 285 
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Voter gender and age statistics

male female other




