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Þingvellir (Parliament field), Iceland
Site of the world's oldest parliament founded 930
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Pots & Pans Revolution in 2008. Citizens 
Foundation begins its work



Citizens Foundation Vision

For there to be trust 

citizens must have a strong voice 

in policymaking with 

formal and persistent participation 

in the political process
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Open source democracy tools

● Idea generation, policy crowdsourcing and 
debate with Your Priorities

● Budget voting and civic education with Open 
Active Voting

● Empower citizens with Artificial 
Intelligence with Active Citizen



Idea generation, policy 
crowdsourcing and debate

With Your Priorities 
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Budget voting and 
civic education

with Open Active Voting



Examples of PB projects in Iceland

● Better Neighbourhoods in Reykjavik from 
2011 - 2018

● Our Kópavogur 2016 - 2018
■ Record 18% participation rate

● Our Mosó 2017
■ Over 14% participation rate
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Participation must be fun

● Fun, easy, informative and educational
● If it’s not ‘fun’ people will rather go on Facebook, 

play computer games or watch a movie

● We live in a world with endless possibilities for 
fun activities, civic work competes with that



Reward your citizens

● Use the best citizens ideas on a regular 
basis, not only talk about it but do it

● Use examples of successful projects to show 
value, build trust and increase participation

● If citizens don’t know the results it will be 
hard to get more participation from them



Communication is key

● Good communication is the key to success
● We must use good, modern tools for 

this but tools alone are not enough

● If you listen to the people 
the people will listen to you



Public and not for profit

● There is a danger of privatization in the 
evolution of democracy online

● Trust is a major problem in democracy today and 
for-profit democracy in the cloud is not the solution

● Open source software, decentralization and 
publicly operated servers are key for trust



Thank you
Róbert Bjarnason - robert@citizens.is


