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THERE ARE MANY FORMS 
OF SCALING-UP

I AM COMING FROM THE 
ONLY COUNTRY THAT HAS A 

PARTICIPATORY BUDGET 
AT NATIONAL LEVEL



PARTICIPATORY BUDGET AT NATIONAL LEVEL

THREE PILOT INITIATIVES (since 2017)

PORTUGAL PARTICIPATORY 
BUDGET

PARTICIPATORY BUDGET 
FOR SCHOOLS

YOUTH PARTICIPATORY 
BUDGET



NOW All areas of 
governance

5 millions €

625 thousand € per 
region

625 thousand € for 
national projects

7 regions 

Thematic areas

Regional and national
2 categories of projects

300 thousand € 
maximum per proj.

PORTUGAL PARTICIPATORY BUDGET



More than 50 regional meetings
Receiving proposals

January to April

Technical analysis
Analyze the feasibility of proposals

May

Voting
Made by Internet and SMS

June to September

PORTUGAL PARTICIPATORY BUDGET



More than six hundred schools across 
the country

Each school receives an additional budget 
each year to implement the participatory 

budget

PARTICIPATORY BUDGET FOR SCHOOLS

Students can propose and decide the projects 
for their respective school



inclusive sport, science 
education, social innovation
environmental sustainability

500 thousand €

4 areas

projects that benefit at 
least 2 municipalities

1 category of projects

75 thousand € 
maximum per proj.

10% of the National PB

YOUTH PARTICIPATORY BUDGET



20 regional meetings
Receiving proposals

October

Technical analysis
Analyze the feasibility of proposals

November

Voting
Made by Internet and SMS

December

YOUTH PARTICIPATORY BUDGET
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[ Missing points]:
Low budgets

Coordination among them

Monitoring of participants

Inter-scalar coordination

With municipalities and schools

(for meetings, evaluation, implementation)

Hardway to make people own the

processes and find attractive drivers



Rethinking the relation 
with transparency, open 
government and open 

data
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To cast a light on expenditures beyond the 
restricted slice of PB

\

(100-x)%

x%



ISOME QUESTIONS
FOR YOU, 

thinking about the different
forms of scaling-up

imaginable….



1) What is the nature of your scaling-up process? (a 

network, an inter-institutional collaboration, an 

inter-scalar project among different level of 

government)?

2) Is it mainly about mutual learning on separate 

experiences, or do different entities involved 

collaborate in a comparative project on national or 

international scale?

3) Does it provide some form of qualitative and 

quantitative monitoring of the project results?



4) Is it looking outside your country and how?

5) what is the role of technologies in keeping alive your 
experience and eventually its inter-scalar relations?

6) is the experience working in the direction of creating 
participatory systems, which include PB and put it in 
dialogue with other tools ?



Thanks a lot for your patience!

empatia-project.eu
portugalparticipa.pt
consiglio.regione.toscana.it/partecipazione

+ 39-3387125974

allegretto70@gmail.com/portalportugalparticipa

KNOW MORE CONTACT ME


