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Who We Are

MISSION To empower people to decide together 

how to spend public money.

HISTORY

WHERE WE 

WORK

Across the US and Canada, with staff in 

New York City, Oakland, Chicago, and 

Greensboro.

Founded in 2009, we have led, supported, 

or inspired almost every PB process in 

North America. 
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What We Do

PARTICIPATION 

LAB

We research and develop new tools and 

practices to make participatory budgeting 

and democracy work better.

TECHNICAL 

ASSISTANCE

NETWORK-

BUILDING

We bring together practitioners and 

organizers to help participatory budgeting 

grow.

We help governments, institutions, and 

organizations to implement PB processes 

and campaigns. 



IMPACTS



BROADER & DEEPER

PARTICIPATION



Participants report 

increased skills in public 

speaking, negotiating, 

building agreements, 

and contacting officials. 

VALLEJO: 

20% of PB voters 

were ineligible to vote 

in regular elections

NYC: 

Higher percentage of low-income 

residents voted in PB (40%) 

compared to full population (34%) 

& local elections (29%)



STRONGER & HEALTHIER

COMMUNITIES



CIVIC EDUCATION: 

Participants report 

increased skills in public 

speaking, negotiating, 

building agreements, 

and contacting officials. 



MORE RESPONSIVE

GOVERNMENT



“PB brings new people into a 

leadership relationship with 

government…they teach 

government to operate 

better.”

-CARLOS MENCHACA, NYC COUNCIL MEMBER
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How to design for inclusion & equity?

 Money that matters

 Grassroots leadership

 Inclusive design

 Targeted outreach

 Equity criteria
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Steering Committees & Participatory Design
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Mapping
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Face-to-Face Outreach Tools
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SMS Engagement
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On-line Idea Collection & Voting
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Idea Collection & Voting at Public Events
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Pop-Up Idea Collection & Voting
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Targeted Meetings
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What you can do

• Sign up to PBP Newsletter at 

participatorybudgeting.org

• Download free resources:

• Scoping Toolkit for launching PB

• PB in Schools Guide 

and video

• White Paper for 

election officials: 

Next Generation Democracy
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