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M Who We Are

PARTICIPATORY
BUDGETING PROJECT

HISTORY Founded in 2009, we have led, supported,
or inspired almost every PB process in
North America.

MISSION To empower people to decide together
how to spend public money.

WHERE WE Across the US and Canada, with staff in
WORK New York City, Oakland, Chicago, and
Greensboro.

‘# @PBProject participatorybudgeting.org



M What We Do

PARTICIPATORY
BUDGETING PROJECT

TECHNICAL We help governments, institutions, and
ASSISTANCE organizations to implement PB processes
and campaigns.

PARTICIPATION We research and develop new tools and
L AB practices to make participatory budgeting
and democracy work better.

NETWORK- We bring together practitioners and
BUILDING organizers to help participatory budgeting
grow.

‘# @PBProject participatorybudgeting.org
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VALLEJO:
20% of PB voters
were ineligible to vote
In regular elections

7/ Why’
.'»"’, ‘ #

St
what?/ Whet

Enter an address... . Culture and cOmmunity
Facilities

' Schools and Education
4 x Bus shelter < osureortmas: | O
NS = @ Environment
ST Community Resident (3] )
RO suggested this Streets & : @ Housing
‘ Sidewalks idea in District 21. . Parks and Recreation
Near 24-05 94th Street, Queens, NY
© Public Health
My project idea is: Bus shelter © Public Safety
So that people could: Be protected from reckless drivers o Seniors

and other hazards that be coming their way via the moving
traffic.

NYC:
Ocer™“Higher percentage of low-income
residents voted in PB (40%)
compared to full population(34%)
& local elections (29%)

bongo suggested a Transit &

T ————er s —
Powered by SAareabeuts, a project of OpenPlans. Transportation idea in District 11
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"
CIVIC EDUCATION:
Participants report
Increased skills in public
speaking, negotiating,
building agreements,
and contacting officials.




MORE RESPONSIVE
GOVERNMENT



“5

“PB brings new people into a
leadership relationship with
government...they teach
government to operate
better.”

-CARLOS MENCHACA, NYC COUNCIL MEMBER

P @PBProject participatorybudgeting.org



How to design for inclusion & equity?

v' Money that matters

v Grassroots leadership

v" Inclusive design
v Targeted outreach

v Equity criteria

@PBProject participatorybudgeting.org



Steering Committees & Participatory Design

@PBProject participatorybudgeting.org



> g 7 SR 11 cgend
NYC Council District 8 2 e ey
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_""_"'Nv Council District 8 - Qutline /
Families with Children in Poverty 1 Hispanic

Less than 5% .

5% 1o 10%

Less than 5%
5% t0 10%
10% 10 15%

B 0% 0 35%
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Face-to-Face Outreach Tools

DOLLARDEGISION!

*Youth Lead the Change:
Participatory Bu g Boston
is yom‘%nm to how

ty

Sat Junel4 <wiimprovemenss
Thurs, Junel9

Wed, June 25

SN
.u'..un'mu'smuu

ALwRys

Text YOUTHCHANGE to 877877

www.bostonyouthzone.com (you do not need to be a

registered voter)
™ @youthleadboston

w @youthleadboston

§ youthleadthechange

= @PBProject

Real Money.
Real Projects.  J&"
Real Power.

‘four Ciy Council Member has set aside ab least $1 million
for neighborhood improvements like parks, school repairs, .
transportation, and more. How should it be used? hid

Castyour vobe in April. But first, come find out whals on the
ballot! See proposals and ask questiors about the projects
you and your neighbors have propesed - and give feedback ho
improve them.

PBNYC is 0 new ond different way to make decisions about
publicly tunded projects in your neighborhood. Now in it's second
year, PE has grown from $5 million to $10 million citywida!

Email | wart fo

volurteer
Home Phone: an PENYC:
Cell Phone: _Yes _ Mo
PIEMNYIg

115 Bar: 105 Shrew, 3 FL
i Vork N erk 100

Yaur City Council Member has committed
$1 MILLION fo communily projects that

Y0U can YOTE for this Apri! Namer
1 PLEDGE TO VOTE

THIS APRIL! Srest
[J1 PLEDGE TO BRING oy, sttec

A FRIEND TO VOTE.

Zip Code:

Find out more ak:
web: pbrycorg

conback: James Burke
tek (212) BE0-B001 exd, 30
email: jamesecvhackionorg

participatorybudgeting.org




SMS Engagement

¢« - C {E https://secure.mcommons.com/campaigns/124729/broadcasts/889275

Inbox
Conversation
mData
Agent View Hi Frederick, this is Ash from Youth Lead the
{ Change. Just wanted to check in. Were you able to
., Phone Calls N2 vote on Saturday?
0 Mobile Web v ' This is the text message you're going fo send.
We will look for: voted_june14 (Yes or No)
? Help & Feedback v
O, <[\Lorem ipsum abracadabra! This is my response, J

Joe User can respond with anything they like. Their responses will
be in the inbox and in their profiles.

{% if voted_junel4 == 'Yes' %7}

Great! It would be great if you could remind your
friends to vote too!

{% elsif voted_june14 == 'No' %7}

That's ok! There's voting all week in sites around
Boston! REPLY with your address (i.e. 465
Huntington Avenue, 02115) to find the site closest
to you.

{% else %}

Ok. Text me your address (i.e. 465 Huntington
Avenue, 02115) to find a voting site closest to
you.

{% endif %}

g

This is the text message they're going fo get. Their reply will trigger
your mData - Voting Locations.

@PBProject participatorybudgeting.org




On-line Idea Collection & Voting

<« C [ ideas.pbnyc.org/place/new

FETE How would YOU
7t spend $1 Million?

ABOUT GUIDELINES

Q277 Washington Avenue, New York City NY

= X

© OpenStreetMap contributors, CC-8Y-SA Terms & Feadhack

Powered by Shareabsuts, a project of OpenPians.

GET MORE INVOLVED

@PBProject

GO TO YOUR DISTRICT

Describe your idea

Ideas must be "capital" projects - building, installing, or
repairing something for public benefit, such as renovating
a public basketball court or purchasing new computers for
a library.

Approximate location: 277 Washington Avenue, New York
City NY

PICK A CATEGORY FOR YOU¥

o
:

Please choose.. v

=

SHOW AS A LIST

@ Culture and Community
Facilities

% Schools and Education
Environment
ﬁ Housing
Al Parks and Recreation
'y Public Health
# Public Safety
Seniors
A streets and Sidewalks
i@ Transit
Youth

o Previously funded

R.Cumbo suggested an Schools &
Education idea in District 6 named
Air conditioning for the gym,
lunchroom and main office at ps191
The Museum Magnet school.

R.Cumbo suggested an Schools &

participatorybudgeting.org



Idea Collection & Voting at Public Events

.

@PBProject participatorybudgeting.org



Pop-Up Idea Collection & Voting

@PBProject participatorybudgeting.org



Targeted Meetings

@PBProject participatorybudgeting.org



What you can do

e Sign up to PBP Newsletter at
participatorybudgeting.org

e Download free resources:

Scoping Toolkit for launching PB

PB in Schools Guide % e °
and video . 5 . @
White Paper for

election officials:

Next Generation Democracy

Next Generation Democracy

ow innovative leaders are reaching
move people, bridging community divides,
& making govesmment work

@PBProject participatorybudgeting.org



Josh Lerner

josh@participatorybudgeting.org
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