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IMPROVING DEMOCRACY THROUGH DIALOGUE AND PARTICIPATION



CONTEXT



individualism

and competition



democratic

iliteracy



incapable and 

immature



future 

hope 

promise



PARTICIPATORY BUDGETS AT LOCAL LEVEL





1. 
Presentation of 
the process in 
each school class

2. 
Recognition
actions

3. 
Sessions of 
debate



4. Presentation of proposals

Problem Solution

Disorganized parking Organized parking



Problem Solution

Trash in the streets Containers for collection and recycling of waste



Problem Solution

Road with a pedestrian areaRoad without an area for pedestrian



YOUTH PARTICIPATORY BUDGET OF CASCAIS 

“BRING YOUR IDEAS”



public
participatory

sessions

technical
analysis

voting
results

announcement

4 phases

PREPARATION
sep-dec

DECISION CYCLE 
jan – mar

IMPLEMENTION CYCLE 
apr- dec

Youth Participatory Budget timeline



1. 
Training and 
preparation of 
teachers

2. 
Training and 
preparation of 
students

3. 
Definition the 
rules of the 
process



4. 
Presentation and 
discussion the 
rules with the 
Mayor

5. 
Town Hall Meeting 
to approve the 
rules

6. 
Participation
sessions in 
schools



7. 
Technical analysis 
of the proposals

8. 
Voting the
projects

9. 
Results



PARTICIPATORY BUDGETS AT NATIONAL LEVEL



Portugal Youth

Participatory Budget



Global amount

300.000 €

2017

Global amount

500.000 €

2018

Maximum value per project

75.000 €
Maximum value per project

100.000 €



Portugal Youth Participatory Budget

2017 2018

Projects
Projects benefiting at least two municipalities

Education for the sciences, environmental 

sustainability, inclusive sport, social innovation

Thematic areas
Environmental sustainability, inclusive sport, 

cultural innovation and intergenerational 

dialogue

Thematic areas

Ages
Participants from 14 to 30 years



1. Presentation of proposals

Online and Public Meetings

PHASES OF THE PROCESS - DECISION CYCLE

2. Technical analysis
Feasibility Analysis of the proposals

2. Public consultation

Claims period
3. Voting

Internet and SMS

4. Presentation of results

Public event



20 - 40 PUBLIC 
PARTICIPATORY 
MEETINGS





Definition of 
methodology 
and calendar 
of the 
process

Presentation
of proposals

January February

Publicity and 
discussion of 
proposals

Voting

Presentation
of results

March April

Planning the
execution

May

Execution of 
projects

Until December



Participants
Students in the 3rd cycle of basic education and the secondary level of public schools.

Budget value
It is five hundred euros in the case of schools with less than 500 students. Alternatively, for schools with more than 
500 students, the value is equivalent to € 1 for each student.

Project typologies
Improvement interventions in the school, through the acquisition of goods and / or services that are necessary or 
convenient for the improvement of the school space, or aimed at improving the teaching-learning processes and 
from which it can benefit all the school community.



Conditions of eligibility
Each proposal must:
To be presented by a student or by a group with a maximum of 5 students;
Be voted by a minimum of 5% of students who attend school.



Thank You!

nelson@nelsondias.org 

https://www.facebook.com/nelson.dias.90038

diasnelson

+351.963088821


